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The 2015 winners highlight innovation and excellence of 
leadership among IT leaders in Hong Kong

By Sheila Lam
 

IT HEAds AT MAnuLIfE, AgEAs And AAHK 
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bring real business returns,” said Henk 
ten Bos, CIO of Ageas.

New category for pubic sector
Aiming to recognize the different 

achievements of CIOs from the private 
enterprises and public sector, a new 
category—Public Sector CIO—was 
introduced. The first winner of this 
award goes to Andy Bien, CIO at Airport 
Authority Hong Kong. 

“I’m very honored to receive this 
award. It’s a very warm feeling because 
the judges are also ex-CIOs, so they truly 
understand our challenges and winning 
this award makes me feel deeply moved. 
This award also goes to my team, because 
the CIO is also part of the team and without 
their support, I can’t achieve anything. I 
thank you for the encouragement and will 
continue to work harder to make IT a more 
impactful profession,” said Andy Bien, 
CIO at Airport Authority Hong Kong.

Judging process and criteria
These awards were created specifically 

to put the spotlight on IT leaders in Hong 
Kong and Macau with submissions 

accepted only if the nominating CIO is 
based in these two cities. Past winners 
have come from Cathay Pacific, Hong 
Kong Broadband and MTRC.

CIOs who led companies with an IT 
budget of USD10 million and above were 
considered in the Large Enterprise CIO 
category. IT leaders from government 
departments, statutory bodies and non-
profit organizations were eligible for the 
Public Sector category. 

Award nominees had to provide 
testimonial from their supervisors, and 
complete a detailed submission form to 
demonstrate their achievement. Judges 
evaluated the submission based on the 
following key areas:
• Technology-led or technology-

enabled innovation
• Creation of significant business value
• Delivery of business/technology 

transformation
• Development of IT organization and 

staff
Winners of the award are truly IT 

leader that deserve recognition and served 
as an inspiration to our CIO community in 
Hong Kong. 3

Hong Kong CIO Awards has 
reached its fourth year. 
Aiming to identify IT leaders 

who demonstrate outstanding vision 
and execution, the awards program is 
organized by Computerworld Hong Kong 
and CIO peer network CIO Connect.

Selected by the panel of judges led 
by the panel chairperson Nick Kirkland, 
chief executive at CIO Connect, this 
year’s winners are Manulife’s Lilian 
Wong, Ageas’ Henk ten Bos and Andy 
Bien from Airport Authority Hong Kong 
(AAHK).

Awarded for Large Enterprise CIO 
for 2015, Wong at Manulife was awarded 
for her “clear vision of understanding 
[and] setting up structured IT initiatives 
to support the business,” according to the 
judges. Wong is also the first female CIO 
to receive this Award.

“I am honored to receive the Hong 
Kong CIO Award 2015. I would like 
to thank the panel judges for their 
recognition of the accomplishments of 
our work at Manulife,” said Lilian Wong, 
Vice President and CIO at Manulife. “This 
is also a company and team award. We 
could not have achieved so much without 
such a committed team, nor strategic 
vision from our senior management in 
investing in IT.”

Meanwhile, Ageas’s CIO Henk ten 
Bos, also from the insurance industry, 
scooped the prize of Medium Enterprise 
CIO of 2015. He was identified by the 
judges for “his commitment in changing 
the traditional IT environment to support 
the fast changing face of the insurance 
industry.”

“It’s good to see two insurance 
companies winning this award, proving 
it is not really a boring industry. A great 
CIO should be a visionary leader seeking 
not only operational improvements but 
also creation of strategic values so as to 

nick Kirkland, CEO CIO Connect (Judging Committee Chairman)

ted Suen, Head of IT at MTR (2013 winner – large enterprise CIO)

Eric Ho, CIO Hong Kong Broadband (2013 winner – medium enterprise CIO)

Andy chun, CIO, City University HK (2012 winner – medium enterprise CIO)

Po-chi Wu, Adjunct Professor at Hong Kong University of Science and Technology

YB Yeung, formerly at HSBC

Raymond Wong, formerly at Immigration Department, HKSAR Government 

tom Sheppard, formerly at Cable and Wireless HKT

Steve Ungs, former Field CIO, PepsiCo Asia Middle East and Africa (AMEA) 

Reza Bahrami, former CIO Asia Pacific, HanesBrands

JudgIng CoMMITTEE

2015
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An appetite for change

For a mid-sized company, Ageas 
Insurance Company (Asia) has 
been in the forefront of using new 

technologies to continually enhance its 
back-office and front-end operations. 

The credit for this goes in no small 
measure to company CIO Henk ten 
Bos who has been serving as the bridge 
between his team and their business 
users, ensuring that an open line of 
communication allows for the exchange 
of information and ideas.

Stuart Fraser, CEO of Ageas Hong 
Kong, finds ten Bos’ insights in IT and 
its application to the company’s business 
invaluable. “He actively engages in 
business discussions and strategic projects 
and as a result our IT strategies are well 
aligned to our business challenges,” he 
added.

“Henk continuously challenges the 
status-quo and identifies opportunities to 
implement the latest technology. Ageas 
is therefore recognized as a pioneer and 
leader in the use of mobile applications 
at all customer touch points. We were 
also one of the first insurance companies 
to adopt cloud based solutions for our 
agents.”

Turning challenge into 
opportunity

When new regulatory requirements 
started having an impact on Ageas’s 
Unit Linked products, the company 
saw a chance to add a completely new 
proposition by introducing an electronic 
trading platform for its customers, agents 
and other distribution partners.

Called iInvest, the online wealth 

management platform is envisioned to 
compliment the Unit Linked Products 
and is considered to be an important 
additional new business stream for Ageas. 
It has been set up separately from the 
company’s traditional insurance business, 
with its own organizational unit composed 
of new staff. 

From the onset, ten Bos and his team 
were actively involved in the project from 
concept to delivery. 

“We needed a lot of external expertise 
for this complex project. After technical 
evaluation, we decided to build a platform 
based on an infrastructure-as-a-service 
concept—which has challenges in terms 
of security. How do you ensure that the 
regulations are properly taken into account 
because they are quite stringent? How do 
you find the right partners? How do you 
ensure that things are done right around 
security, availability and performance?” 
ten Bos recalled.

The relatively new iInvest platform is 
one of Ageas major business milestones 
in Hong Kong, and according to ten Bos, 
it took a year and half to implement and 
roll out. 

Building a good foundation
Unlike many of its competitors, Ageas 

does not have to worry about running 
30-year-old legacy systems. Most of its 
systems and infrastructure are only about 
a decade old.

“But again, technology changes so fast 
that these days legacies are created much 
faster than before,” ten Bos observed, 
adding that “insurance companies are 
struggling with a lot of inefficiencies in 

their internal processes, and Ageas is no 
exception to this”.

To make IT more efficient so his 
team can spend time to work on new 
technologies that add business value, ten 
Bos sets aside a part of Ageas’s yearly 
technology spend on existing systems and 
infrastructure upgrade. 

“I strongly believe it is crucial to ring 
fence a portion of the annual IT budget to 
internal process innovation,” he said.

Sales and Operations IT 
Strategy

Recognizing that technology is inex-
tricably linked to business requirements, 
Ageas has a change management office 
which is tasked to oversee all business 
projects.  As large part of the work in 
these projects is IT-related, ten Bos was 
asked to head this department last year.

“One and a half years ago, we felt it 
was time to relook at the things we need 
to put in place to ensure that three to five 
years from now our customers and agents 
are properly supported,” ten Bos said. 
“Last year, we developed a strategy for 
this change. It will give us a very good 
foundation for the coming two to three 
years to develop new capabilities and 
to refresh our infrastructure where it is 
required.” 

ten Bos called this three-to-five year 
plan Ageas’ Sales and Operations IT 
Strategy. Together with key business 
stakeholders, ten Bos and his team 
organized a series of workshops “to 
define our future state in terms of 
business processes to support sales and 
operations”.

Sitting still is never an option for Henk ten Bos of Ageas, as he constantly looks 
for new ways to improve different areas of the company’s IT organization

By Gigi Onag
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“Key attention points in these 
processes were the ‘moments of truth’–
critical events where you have to provide 
an excellent experience to meet the 
customer’s expectations,” he added. 

Based on anticipated future business 
processes, Ageas IT team conducted a gap 
analysis of its existing IT environment 
and prepared a solution architecture 
with three key areas of implementation: 
business process management, customer 
communication management, and a new 
mobile environment for Ageas insurance 
agents.

The two-to-three-year implementation 
roadmap is now a work in progress, with 
the first projects expected to start in  
2015. “We are still trying to translate the 
strategy into a number of manageable 
projects, of a few are potentially large 
initiatives.”

“Our business strategy is built around 
financial solutions for our customers that 
meet their needs and that are offered using 
the ‘Martini concept’; they are available 
anytime, anyplace and anywhere.”

Mentoring IT talents
ten Bos divides his attention equal-

ly—about one-third of time—between 
engaging with business stakeholders and 
managing/developing his IT team. An im-
portant part of his role of CIO is coaching.

The IT department has a 24-month 
training program called Gateway, which 
is specifically geared towards junior IT 
staff with limited work experience.

“We provide explicit steps that 
will help the staff to achieve their first 
promotion based on buddy support, 
technical training, personal development 
and support from IT management,” ten 
Bos explained.

He supplements the program by orga-
nizing sessions with small groups of ju-
nior IT staff once or twice a year to walk 
them through the highlights of the busi-
ness and IT strategy. “These sessions en-
able them to spend time with the CIO and 
ask any questions they might have.”

Last year, to stimulate creative think-
ing in his team, innovation groups of four 
to five people across his IT organization 

were allowed to use a percentage of their 
time to work on something innovative.

“This approach has helped staff at 
all levels to think outside the box, open 
themselves for new, alternative ideas and 
to get a better understanding about current 
technologies available in the market; and, 
validate their potential benefits to Ageas.”

While ten Bos is open to new tech-
nologies, he maintains a healthy skepti-
cism of next-big-things being touted in 
the market. 

“The word ‘disruption’ is much dis-
cussed in IT circles these days. The mes-
sage almost always seems to be: trans-
form your existing business overnight, 
otherwise you’ll be out of business to-
morrow,” he said.

ten Bos noted: “Although there are 
definitely cases where such impact-
ful transformations have happened, I do 
think that technologies are still frequently 
overhyped. It is therefore the role of the 
CIO to educate people about these tech-
nologies, their relevance and feasibility 
for implementation.”  3

ten Bos of Ageas: Our 
business strategy is to 
offer financial solutions 
using the ‘Martini 
concept’

Henk continuously challenges the  
status-quo and identifies opportunities  
to implement the latest technology 

– Stuart Fraser, Ageas




